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براى آشنايى بيشتر فعالان مدنى با روند تصديق نهادها، انستيتوت جامعه مدنى افغانستان 
در تاريخ سوم اسد 1397، جلسه اى مقدماتى را با نهادهاى جامعه مدنى در مورد روند 
از         تن   25 حدود  جلسه،  اين  در  نمود.  برگزار  باميان  ولايت  در  ها  نهاد  تصديق 
اين  در  داشتند.  اشتراك  دايكندى  و  باميان  هاى  ولايت  مدنى  نهادهاى  نماينده گان 
نماينده  فعال مدنى تشكيل مى داد،  اشتراك كننده گان آن را زنان  بيشتر  نشست كه 
انستيتوت  اين  در  نهادها  تصديق  مدل  مورد  در  افغانستان  مدنى  جامعه  انستيتوت 
معلومات ارائه نمود. وى با جزييات مراحل مختلف اين روند را برشمرد. با توجه به 
تجربه سه ساله اين روند و تجربيات نهادهايى كه قبلا از جانب انستيتوت تصديق نامه 
اشاره كرد. در  نيز  انستيتوت  مزاياى تصديق نامه  از  برخى  به  اند، وى  نموده  دريافت 
شكل  به  را  نهادها  ارزيابى  پرسشنامه  و  درخواستى  فورم  گان  كننده  اشتراك  اخير، 
آزمايشى خانه پرى نمودند. با پر ساختن اين پرسشنامه ها، حاضرين توانستند دورنمايى 
از آمادگى نهاد موبوط شان را براى دريافت اين تصديق نامه بدست آورند. در بخش 
ديگر اين برنامه، پرسش و پاسخ اشتراك كننده گان باعث روشنتر شدن موضوع مورد 

بحث گرديد.

جلسه آگاهى دهى در مورد تصديق نهادها در باميان

انستيتوت جامعه مدنى افغانستان به تاريخ 19 سنبله سال جارى، جلسه يك روزه اى را به 

منظور آشنايى بهتر روند تصديق نهاد هاى محلى جامعه مدنى در شهر جلال آباد ولايت 

ننگرهار براى 18 تن از نماينده گان نهاد هاى محلى جامعه مدنى داير نمود. در اين نشست 

روى جزييات روند اين تصديق نامه صحبت هاى همه جانبه صورت گرفت. نماينده گان 

بردن  بالا  براى  را  روند  اين  برنامه،  اين  در  اشتراك  ضمن  مدنى  جامعه  محلى  نهادهاى 

ظرفيت نهادهاى خود مهم دانستند. لازم به ذكر است كه برنامه تصديق نهادهاى محلى 

جامعه مدنى توسط انستيتوت جامعه مدنى افغانستان و با همكارى مالى آگسفام به پيش 

برده مى شود. نهادهاى محلى جامعه مدنى در ولايت هاى هرات، تخار و ننگرهارشامل اين 

برنامه مى شوند و مى توانند براى گرفتن اين تصديق نامه با انستيتوت جامعه مدني افغانستان 

به تماس شوند. ضمن بالا بردن ظرفيت نهادها، اين تصديق نامه مى تواند در روند بالا بردن 

كارايى نهادها نيز موثر باشد.

جلسه آگاهى دهى در ولايت ننگرهار

جلسه آگاهى دهى در مورد تصديق نامه انستيتوت جامعه مدنى افغانستان، اسد 1397، باميان، افغانستان

جلسه آگاهى دهى در مورد تصديق نامه براى نهادهاى محلى مدنى، سنبله 1397، ننگرهار، افغانستان



A-14-00001-306 (برنامه  المللى ايالات متحده (USAID) تحت شرايط قرارداد همكارى شماره  با مساعدت سخاوتمندانه مردم امريكا از طريق اداره توسعة بين  اين بروشور 
مشاركت مدنى افغانستان) كه توسط موسسه بين المللى كاونترپارت و موسسات همكار آن تطبيق ميگردد، تهيه گرديده است. نظريات و محتويات اين بروشور مسئوليت انستيتوت جامعه 

مدنى افغانستان (AICS) بوده و بيان كننده ديدگاه و نظريات اداره توسعة بين المللى ايالات متحده (USAID)، موسسه بين المللى كاونترپارت و يا بنياد آغا خان (AKF) نمى باشد.
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نشست معلوماتي روي ارتقاى ظرفيت نهادهاى جامعه مدنى
به تاريخ 27 سنبله سال جارى، انستيتوت جامعه مدنى چهارمين جلسه معلوماتى خود را در 

مورد «ارتقاى ظرفيت نهادهاى جامعه مدنى» برگزار نمود.

كردند.  اشتراك  مدنى  نهادهاى  و  كننده  تمويل  نهادهاى  گان  نماينده  نشست،  اين  در 
موضوع اصلى اين نشست را بحث روى نقاط ضعف و قوت نهادهايى كه در فاصله زمانى 
ماه اپريل تا اگوست از انستيتوت جامعه مدنى افغانستان تصديق نامه دريافت نموده بودند، 
تشكيل مى داد. اين نشست چهارمين جلسه از سلسله نشست هايى بود كه هر سه ماه توسط 
اين  نهادهايى كه توسط  انستيتوت برگزار مى گردد و طى آن نقاط ضعف و قوت  اين 

انستيتوت ارزيابى مى گردند، با نماينده گان نهادهاى ديگر به اشتراك گذاشته مى شود.
معلومات بدست آمده به نهادها كمك مي كند تا بيشتر روي نقاطي كه ضرورت به بهبود 

دارند، توجه نمايند.

Ï مدني ټولونو پر كاÑباندÇÏ íمنيت Ç Ïغيزې

 Ï   ÊنستيتيوÇ ټولنې  ÇفغانستاÏ ä مدني   Ï نيټه  پر æÏهمه   ìمرÒ Ï á١٣٩٧ كا Ï
 íÏ سو. پهæ يو ډليز بحث åړÇ غيزې پهÇ Ï منيتÇ Ï íباندÑمدني ټولونو پر كا
 Ï مانونوÒسا Ï مدني ټولني Ï ¡كوÇæÑحكومتي چا æÑلوړپو æÇ ندæړÇ بحث كي
ÇستاÑ Ï æÇ æÒسنيو ÇستاÒæ ګډÑÏ äæلوæÇ ìÏ په Çفغانستاä كي Ç Ïمنيتي ګوÇښونو 
 Ï تلونكيÇÑ به په Êمعلوما æÇ  ښتنيÑلو سپاÇنوæګډ Ï .كړېæ íئي خبر åړÇ په

پاليسي لنډيز كي چاپ شي.

كلنى  æÏهمه  ډلي   íÑكا  Ï ټولنو  مدني   æشو تصديق   Ï
åغونډ

Ç ÏفغانستاÏ ä مدني ټولنې ÇنستيتيوÏ Ê تصديق شوæ مدني ټولنو Ï كاíÑ ډلي æÏهمه 
 Ï مدني ټولنو Ï كي åغونډ íپد .åسو åتله پر ٥ نيټه ترسر Ï á١٣٩٧ كا Ï åكلنى غونډ

كاíÑ ډلي ١٩ ÇستاæÒ ګډæ äæكړ.
Ñ Ïهبرí كميټى æ ګډæنوÇلو ته Ï مدني ټولونو Ï كاíÑ ډلي پس منظر¡ Ï كاÑ ساحه¡ 

.áكړ íندÇړæ Êلنډ معلوما åړÇ پرمختګ په Ï æÇ جوړښت
Ï لنډ معلوماæÑæ Êسته Ï تصديق شوæ مدني ټولنو Ç ÏستاÏ æÒ ګد كاÑ په Çړå يو ډيليز 
بحث æشو. æÑæسته تر ډيليز بحث Ï نوÑ íهبرí كميټى غړæ ìټاكل سوÏ .å ټاكنو 
 ABRAR, AFCAC, AREP, THRA, ORCD, WASSA, Ï ÓساÇ پر
 Ï  .áشو æټاكل   íغړ كميټى   íنو  íهبرÑ  Ï  íÒستاÇ  SO   æÇ  CRDSA, DAO
 æÇ ې چوكى تخصيصæÏ Çلو لخوÇنوæګډ Ï åÑمانونو لپاÒسا æسيمه ييز Ï مدني ټولنو

تاييد سوې.

جلسه معلوماتي روي ارتقاى ظرفيت نهادهاى مدنى، انستيتوت جامعه مدنى افغانستان، سنبله 1397، كابل، افغانستان

äفغانستاÇ ¡تله ١٣٩٧¡ كابل ¡åهمه كلنى غونډæÏ ډلي íÑكا Ï مدني ټولنو æتصديق شو Ï

äفغانستاÇ ¡١٣٩٧¡ كابل ìمرÒ ¡غيزېÇ Ï منيتÇ Ï íباند Ñمدني ټولنو پر كا Ï
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Internal Exposure Visit

Afghanistan Institute for Civil Society conducted its 
second “Internal Exposure Visit” on September 4-6, 2018 
in Kabul. This visit aimed to provide opportunity for 
non-certified/potential CSOs for AICS certification to 
discuss, exchange ideas and learn about CSOs potential 
structure covered by AICS certification model and other 
relevant issues. Representatives from Mashal-i-Hedayat 
Social Organization (Herat), Humanitarian Assistance 

Empowerment Organization (Nangarhar), Industrial and 
Social Services Organization (Takhar), Women and Youths 
for Peace and Development Organization (Kunduz), 
Cooperation for Social Improvement Organization 
(Baghlan), Afghan Landmine Survivors’ Organization 
(Kabul), Organization for Social Support for Women and 
Children (Baghlan), Organization for Better Tomorrow in 
Afghanistan (Bamyan), and Organization for Research and 
Skills Training for Women (Nangarhar) participated in this 
visit. On the first day, the objectives of this visit was 
shared with the participants. Then the representative of 
ACSFo facilitated a session about “Internal Governance 
and Strategic Planning”. Also, AICS representative had a 
presentation about “CSOs’ Capacity Needs”. 
Furthermore, representative of ORCD facilitated a session 
on “Human Resource Management”. On the second day 
of this visit, a session on “Project Management and 
Program Delivery” was facilitated by representative of 
AREP. Additionally, representative of CoAR had a 
presentation about “Financial Management”. On the last 
day of the event, representative of AWN facilitated a 
session on “External Relations, Communication and 
Outreach”.

Impact of Insecurity on CSOs Work
On July 22, 2018, Policy Department of AICS conducted a round-table on "Impact of insecurity on CSOs Work" in Kabul. Civil 
society activists from Nangarhar, Herat, Paktia, Takhar, Daykundi and Zabul discussed different types of insecurity impacts 
in their respective provinces. They shared different experiences on how insecurity had caused problems in implementation 
of their projects and service delivery in the provinces. Additionally, they proposed some ways to have better 
implementation of their projects even within the insecurity in their communities. 

شماره دهم، سال سوم، سرطان - سنبله 1397

Internal Exposure Visit by AICS, September 2018, Kabul, Afghanistan

Meeting on “Impact of Security on CSOs Work”, July 2018, Kabul, Afghanistan
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Innovative Funding Workshop
As the Secretariat host for Innovation for Change, South Asia Hub, AICS co-organized the second training on Innovative 
Funding in partnership with the Social Enterprise Academy in Kuala Lumpur, Malaysia. On July 11-13, 2018, this training 
supported CSOs’ transition from donor-dependency to a social enterprise model in effort to create sustainable social 
impact at their organization. Throughout this training, the participants learned different aspects of social enterprise. They 
learned key concepts of social enterprise. Also, they were able to design a social mission for their enterprise. Furthermore, 
the participants applied graphic learning to understand the various business models that social enterprises use. The 
participants presented different business models such as fee-for-service model, a low-income client model, market 
intermediary models, market linkage models, service subsidization models and organization support models. Creating 
awareness of what is a Social Enterprise, training individuals to develop specific skills and acumen needed to start their 
social enterprise journey and increasing confidence in participants to pursue their very own social enterprise idea or 
incorporate social enterprise practices in their existing organization/enterprise were the three achieved goals of this 
training.

Innovative Funding Workshop Co-organized by AICS, July 2018, Kuala Lumpur, Malaysia
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On September 10-12, 2018, Afghanistan Institute for Civil 
Society, as host for the Secretariat of Innovation for 
Change, South Asia Hub, co-organized a three-day Youth 
Space. This event brought together 35 youth leaders from 
Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal,   
and Pakistan. Additionally, 10 youth activists represented 
Sri Lanka in this event. Facilitated by Art Lords from 
Afghanistan, the first day of the event focused on how 
graffiti could inspire discussion and enrage public opinion 
for positive social changes. In the second day, Sofia 
Ashraf, a well-known Indian rapper, facilitated the 
program. Youth activists experienced how music, 
specifically hip-hop, could be innovatively utilized to 
evoke powerful social messages and garner public 
attention. On the last day of the event, the focus was on 

Street Theatre for Social Change and how youth activists 
could use their body as political provocateur to raise 
awareness for their advocacy efforts. Youth activists went 
through various theatrical exercises and push the 
boundaries of street theatre beyond entertainment and 
how to use public space ‘the street’ to transfer social 
messages. For many youth activists that joined the Youth 
Space, it was the first time they had left their town, let 
alone leaving the country to meet 45 other youth leaders 
and artists in South Asia going through similar challenges. 
Youth leaders in South Asia went home with a more 
innovative and creative force for expression and are 
involved in a new network of young ‘activists’ in the 
region that are working towards social change in difficult 
work environments. 

Youth Space South Asia - Arts Lab for Social Change
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Arts Lab for Social Change, Co-organized by AICS, September 2018, Colombo, Sri Lanka
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Afghanistan Institute for Civil Society officially launched 
“The Status of the Enabling Environment of Civil Society 
in Afghanistan”, SEECA 2018, on September 25, 2018. 
Following 2016 and 2017 reports, it was the third report 
of its series. AICS brought together representatives of the 
government, civil society organizations, think tanks, 
academia and media in Kabul Serena Hotel for the report 
launch. After speeches by AICS Board member, 

representative of the Ministry of Economy of the Islamic 
Republic of Afghanistan and Director of ACBAR, AICS 
Research Consultant delivered a detailed presentation on 
the process of SEECA research. The event was concluded 
by a Q&A session. 
The English, Pashto and Dari versions of the report are 
available on AICS website.

Launch of the “Status of the Enabling Environment of Civil Society in Afghanistan” 2018

www.facebook.com/AICSafghanitan
AICSaf

info@aicsafg.org
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SEECA Launch by AICS, September 2018, Kabul, Afghanistan
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