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Photo taken by AICS, 3rd PPG Summit in September 2017, Herat, Afghanistan
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Photo taken by AICS, Roundtable on CSOs’ Credibility in Public, July 2017,
Kandahar
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Photo taken by AICS, Launch of Certification Model for GrCSOs,
Aug. 2017, Kabul
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Photo taken by AICS, Herat Provincial Governor, Mohammad Asif Rahimi, delivering his speech during 3rd PPG Summit

September 2017, Herat, Afghanistan

Photo taken by AICS, Launch of Certification Model for GrCSOs, August 2017, Kabul, Afghanistan
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Photo taken by AICS, AWN representative receiving AICS Certificate during SEECA Report Launch and Certificate Award
September 2017, Kabul, Afghanistan

Photo taken by AICS, Roundtable on CSOs’ Credibility in Public, July 2017, Kandahar, Afghanistan




Success Story
AICS Certification Helps ORCD Achieve
Sustainability

Organization for Research and Community
Development (ORCD) — a certified CSO of AICS — has
been making a difference in the lives of the local
Afghan communities since its inception in 2011. The
organization ~was managing projects with
rudimentary and corrupt management systems and
procedures with centralized operational capabilities
and fluid boundaries. Over six years of operational
history, ORCD has implemented a variety of
community development projects in field of
education, health, rural development, women
empowerment and agriculture.

Photo taken by ORCD, CHNE & CME placement test in
Zabul province

Until 2016, ORCD operated in six major provinces:
Baghlan, Nangarhar, Ghazni, Paktika, Kunar, and
Laghman. The organization’s activities were mainly
concentrated on building capacities of local
communities through formal and informal trainings,
generating and promoting evidence-based best
practices, implementing  humanitarian  and
development projects on women empowerment,
social integration, health and nutrition, refugees and
rural development at the grass root level.

At the onset of 2016, ORCD had both the technical
and operational capacity of handling a $2.6 million
budget. However, with the AICS “seal of good
house-keeping” and credibility, the organization
managed to secure a project on basic health services
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Photo taken by ORCD, MoPH team monitoring Implementation of BPHS
in Sar-e-pul

from the World Bank during 2016. Dr. Noor Ahmad
Eshaqzai, Acting CEO of ORCD, stated, “One of
ORCD’s donors accepted certification award in
exchange of their due-diligence process which not
only expedited the entire funding process but also
enhanced our image in the eyes of our donor”. With
financial support from UNOCHA, UNODC and
UNWOMEN, ORCD’s current financial portfolio has
surged making it approximately $8.24 million dollars
which cumulatively serves a population of over
800,000 individuals across ten provinces of
Afghanistan.

ORCD achieved organizational excellence by
establishing robust managerial functions and
decentralizing operational components into
specialized departments. Both finance and human
resource departments have been segregated with
their assigned functions and with clear delineation
of authority. ORCD is planning to continue most of its
health projects in different provinces. Soon, the
organization will start a new project in Paktia,
Paktika and Nagarhar funded by UNODC. Stay tuned!

Launch of Policy Brief and Discussion
on Coordination and Cooperation
among CSOs and with the
Government

Afghanistan Institute for Civil Society (AICS)
organized the event entitled: “Launch of Policy Brief



and Roundtable Discussion on Coordination and documents (field visits, report writing and
Cooperation between CSOs and the Government of management’s comments), and AICS Board of
Afghanistan” on August 9th, 2017 at AICS office in Director’s review and approval.
Kabul. The main purpose of this event as to present Mr. Igbal said that the general purpose of this
the findings, disseminate the policy brief and initiate certification was not to accredit the GrCSOs but to
open discussion among the participants for certify them which will result in developing their
exploring their views and recommendations for capacity. The participants also contributed the
follow up measures. The roundtable was attended session with sharing their comments or asking
by 25 experts and leaders from CSOs and media. qguestions on AICS certification program. One
Mr. Azizurrahman Tasal, Policy Director of AICS, concern that they shared was the impartiality and
began the roundtable with his opening remarks, affiliation of the CSOs with the political parties, and
explained the importance of the topic for wanted to know AICS mechanism to identify it
Coordination and Cooperation between CSOs and throughout its certification process.
the Government of Afghanistan. Subsequently, a Mr. Igbal said that the only way to identify the
presentation was delivered on the key findings of the political impartiality and of CSOs and lack of their
policy brief by Mr. Tasal, which opened the window affiliation with political parties or activities is to
for open discussion. check the bylaws or declaration of the CSOs.
The participants welcomed the findings of the policy According to him, AICS doesn’t require the CSOs to
brief as an effective efforts towards Coordination provide any more documents to prove their
and Cooperation between CSOs and the impartiality in political affairs.
Government of Afghanistan. CSOs financing was another issue raised by the
participants. According to them, there are some
Orientation/ Consultation Session of CSOs that generate money and wanted to know if it
GrCSOs Certification Model is not a problem for AICS GrCSOs certification. Mr.
On Thursday, July 27, 2017, AICS Certification Igbal explained that generating money by CSOs is

not a problem as long as the money goes to the CSOs

Department conducted an Orientation/ )
not the pocket of its stakeholders.

Consultation session of Grass root Civil Society - } o
Organizations  (GrCSOs)  Certification  Model. The participants appreciated this initiative of AICS

Participated by seven representatives of OXFAM, and found it a fundamental step to develop the
ACSFo, PTRO, and APPRO, Mr. Asad Zia Igbal, AICS capacity and productivity of GrCSOs in Afghanistan.
Certification  Department Director, gave a
presentation on GrCSOs certification model. In his
presentation, he explained the background of the
certification process. Then he explained the five
certification/ evaluation stages which consist of
eligibility test, application form filling, desk review of

Ol Juw droly O giuiui!
DLaslidl ¢ S oSSl (VS el b 4ol ¢ 5 D1 o 4l Bl Y S5 DA s w5 1 55T
€3 www.facebook.com/AlCSafghanitan

8 AICSaf
& info@aicsafg.org
+4¥ (+) VYA AYA N YY




